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Trent & Dove Housing 
Lettings Policy 

 
1. Background 
1.1 The Regulatory Framework for Social Housing in England states that registered 

providers shall let their homes in a fair, transparent and efficient way. They shall take 
into account the housing needs and aspirations of tenants and potential tenants. 
They shall demonstrate how their lettings:   
• make the best use of available housing  
• are compatible with the purpose of the housing  
• contribute to local authorities’ strategic housing function and sustainable 

communities  
  

1.2 There should be clear application, decision-making and appeals processes. 
 
2. Introduction 
2.1 This Policy applies to the allocation of tenancies for all residential properties owned 

by Trent & Dove Housing. Where those properties are within the Borough of East 
Staffordshire, this Policy should be read alongside the East Staffordshire Allocations 
Policy (ESAP) which is a joint policy, agreed between East Staffordshire Borough 
Council (ESBC), Trent & Dove Housing and a range of other Registered Providers of 
Social Housing (RPs) operating within East Staffordshire. 

2.2 Outside of East Staffordshire, Trent & Dove will operate as willing partners with the 
relevant local authority and within the context of that Council’s allocations policy and 
will not maintain a separate housing register.  

2.3 The ESAP is the mechanism by which ESBC fulfils its legal obligations in relation to 
the allocation of properties and by which Trent & Dove meets its obligations under 
the Nominations Rights Deed (NRD) agreed with ESBC in March 2001.  

2.4 The ESAP also sets out the way in which applications will be prioritised for the 
allocation of housing within East Staffordshire. Trent & Dove will use this system of 
prioritisation, subject to the provisions of this policy. 

2.5 Trent & Dove is committed to utilising its housing stock in order to alleviate housing 
need by prioritising those in the greatest need for appropriate accommodation as well 
as creating viable tenancies and sustainable communities. This Policy seeks to 
balance these objectives, which in some circumstances can conflict. 

2.6 The criteria set out within this policy will be made available to applicants at the point 
of applying to join the East Staffordshire Housing Register, and to relevant local 
authority partners. Consultation will take place with relevant stakeholders before the 
policy is adopted or revised.  

 
3. Nominations Arrangements 
3.1 Registered providers are required under The Regulatory Framework for Social 

Housing in England to co-operate with local authorities’ strategic housing function, 
and their duties to meet identified local housing needs. This includes assistance with 
local authorities’ homelessness duties, and through meeting obligations in 
nominations agreements.   
Within East Staffordshire 

3.2 The NRD sets out the nomination rights that were agreed between Trent & Dove and 
ESBC as part of the establishment of Trent & Dove through the transfer of the 
Council’s housing stock in 2001. This Policy therefore operates subject to the terms 
of the NRD.  In essence, it awards ESBC the right to nominate applicants to 75% of 
the vacancies that arise within the stock that was transferred, excluding those 
properties that are allocated to ‘high priority transfers’ as defined within the NRD.  

3.3 The NRD defines ‘Homeless Nominees’ as those to whom the Council owes a legal 
duty to secure accommodation under certain homelessness legislation, and ‘General 
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Nominees’ as others put forward for a property by the Council. It states that in the 
case of General Nominees, Trent & Dove is not required to house those who do not 
meet its own allocations policy (ie this document). This general exemption does not 
apply in the case of Homeless Nominees.  

3.4 Subject to the above provisions Trent & Dove is obliged under the terms of the NRD 
to offer the tenancy of an available property “ … to the Nominee with the greatest 
priority [determined by the Council’s housing allocation policy] and for whom the 
Dwelling is, in the reasonable opinion of the Company suitable … ”. 

3.5 All lettings are therefore subject to the above clause regarding suitability, but if Trent 
& Dove proposes to bypass a Homeless Nominee it will firstly discuss this with the 
Council’s Housing Options Team, to ensure that the Council’s nomination rights are 
honoured. 

3.6 The Council also has nomination rights to a proportion of newer properties under 
planning obligations. 

3.7 In order to operate these arrangements in a pragmatic manner, both organisations 
have agreed to the operation of a common housing register, currently managed by 
Trent & Dove, and a common allocations policy.  

3.8 In 2007, a system of ‘Choice Based Lettings’ (CBL) was introduced which replaced 
many of the previously established procedures relating to the allocation of properties. 
In practice, the ESAP and the CBL arrangements replace many of the processes 
envisaged by the NRD when it was first drafted.  

 
Outside East Staffordshire 

3.9 All of Trent & Dove’s stock outside East Staffordshire has been built since 2001 and 
is subject to specific nominations agreements that formed part of the planning 
consent for the scheme. Trent & Dove will, as a minimum, abide by these 
agreements, but will generally seek to allocate all of its properties in those areas in 
accordance with the Allocations Policy operated by the relevant local authority, 
together with this policy. 
 

4 Property Criteria 
4.1 In the interests of all residents and for the effective management of the housing 

stock, it is sometimes necessary to make use of additional criteria in the allocation of 
certain properties, and these circumstances are described below. All Local Lettings 
Policies will be reviewed at least biennially. Any advertisements for properties that 
are subject to such policies will make this clear, and the full policy will be available to 
applicants on request.  

4.2 New Developments 
When new groups of properties are developed there are usually a significant number 
of tenancies being created at the same time, requiring the use of additional criteria in 
order to create appropriately balanced and sustainable communities.  For example, it 
may be desirable to ensure that a proportion of the properties are allocated to people 
in employment, or to avoid high concentrations of children of the same age. A Local 
Lettings Policy will therefore be established for all developments of more than 5 
properties, and may include criteria such as the following:  

 Age limits, such as priority being given to applicants over the age of 30; 

 Limits on number of tenancies allocated to people with resident children; 

 Preference to a proportion of applicants in employment; 

 Exclusion of pets; 

 Local connection; 

 Priority to existing Trent & Dove tenants. 
 
4.3 Designated Areas/Blocks 
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Where groups of properties have suffered from significant problems such as anti-
social behaviour, it may be appropriate to introduce specific criteria, similar to those 
outlined above, in order to stabilise the situation and create a viable future for those 
properties. 

4.4 Age Banding 
 Certain properties may be subject to criteria based on age. The most obvious of 

these are sheltered and extra-care schemes that are designated for older people, but 
others may have minimum age thresholds. Extra Care schemes may be subject to 
specific allocations arrangements in addition to this policy, which take account of the 
care needs of the applicant. 

4.5 Restrictions on Pets 
In some circumstances, particularly where there are communal internal or external 
areas, there may be conditions preventing people from keeping pets (usually dogs) in 
their property. If an applicant qualifies for the allocation of a property where this 
applies, they will only be able to take up the tenancy on the condition that they will 
not breach this condition, ie that they will not be taking pets that are not permitted into 
the property with them. 

4.5 Special Projects 
From time to time, Trent & Dove may enter into arrangements to provide 
accommodation for specific groups of applicant. These projects may involve removal 
of certain properties from the usual allocations arrangements and the creation of 
specific policies to cover their allocation.  
 

 
5 Applicant Criteria 
5.1 Information Requirements 

The ESAP sets out the information that applicants are required to provide in order to 
be considered for acceptance on to the East Staffordshire housing register and how 
applications with missing information will be dealt with. Where key required 
information has not been provided and an adequate explanation has not been 
provided, the application to join the register will not be accepted. If an application has 
been accepted onto the housing register (in East Staffordshire or elsewhere) but 
additional information which Trent & Dove considers relevant to the allocation of a 
property has not yet been secured, Trent & Dove may decline to make an offer of 
accommodation, in which case it will notify the applicant in writing of the additional 
information still needed. 

5.2 Risk Assessments  
Where Trent & Dove has reason to be concerned about potential risk, it may also 
require risk assessments from other agencies. A risk assessment will describe any 
past or current behaviour by the applicant or a member of their household that may 
pose a risk of harm to themselves, potential neighbours, or any member of staff that 
is in contact with them.  Until this information has been received and assessed, the 
applicant will not be offered a Trent & Dove tenancy. If the information received 
indicates that the applicant poses an unacceptable risk, they will likewise not be 
offered a tenancy by Trent & Dove. In either case he applicant will be notified in 
writing and be advised of any conditions with which they need to comply in order for 
their Trent & Dove status to be re-assessed. 
 
Consideration of a risk assessment may also result in restrictions on the type or 
location of property that may be considered suitable for the applicant. For example, 
applicants with a history of offending behaviour may not be considered for properties 
where they pose a specific risk or may cause significant disruption. 
 
 

5.3 Compliance with Current and Previous Tenancy Conditions 
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In all circumstances where an applicant holds a current tenancy, or has done so 
within the past 5 years, a reference will be requested from the landlord of that 
tenancy. If there are any current breaches of tenancy conditions, including arrears of 
rent or other outstanding charges, the applicant may be notified in writing that they 
will not be offered a tenancy by Trent & Dove until the situation has been remedied. 
In the cases of conditions being breached in former tenancies, the applicant may 
likewise be notified that they will be not be offered a Trent & Dove tenancy until a 
positive reference can be obtained from a subsequent tenancy. 

5.4 Affordability  
Applicants must be able to demonstrate that they will be in a position to meet their 
financial obligations if granted a tenancy. This may necessitate a financial 
assessment prior to a property being offered, which may include evidence that the 
applicant will be entitled to appropriate welfare benefits with which to pay their rent, 
should this be required. This condition may therefore be applied even where the 
applicant is currently in employment. 

5.5 Ability to Sustain Tenancy 
Some applicants will require additional support in order to understand and/or comply 
with the conditions of a tenancy. Where possible, Trent & Dove will either provide this 
support directly or seek to arrange its provision through a third party. However there 
may be circumstances in which such support is needed, but is not available, and for 
the benefit of the applicant and the wider community, a tenancy will not be granted in 
such cases. Where this occurs, Trent & Dove will continue to assist the applicant to 
obtain appropriate support with a view to addressing their housing needs. 

5.6 Sensitive Lets  
Some properties that become available may have been subject to previous problems, 
such as anti-social behaviour, or such problems may have taken place in the 
surrounding area. Alternatively, there may be ongoing issues with neighbouring 
properties. In such cases, it may be necessary to carefully select prospective tenants, 
taking into account their tenancy history, to ensure that problems are not exacerbated 
and the issues can be properly addressed. It may therefore be necessary to by-pass 
an applicant to ensure they cannot be the source of further difficulties or because it is 
judged that ongoing issues within the local area would be a risk to them. 

5.7 Adaptation Requirements  
Under the terms of the Equality Act 2010, housing providers are required to make 
reasonable adjustments to make a property suitable for a prospective tenant, 
specifically where that person or a member of their household has a physical 
disability. Trent & Dove will make such reasonable adjustments, but adjustments may 
not be reasonable in all instances. Where it is judged that an applicant would require 
alterations to a particular property which are beyond what is considered to be 
reasonable, that applicant will be told this and that they are being by-passed for that 
particular property, but Trent & Dove will continue to work with them to seek a 
suitable alternative. 

5.8 Proximity  
On occasion it may be necessary to avoid allocating properties in a particular location 
to a particular applicant due to the residence of other individuals in the local area. In 
these cases Trent & Dove will advise the applicant in writing that this is the case 
unless doing so would pose a risk to others. This may occur, for example, where an 
applicant may otherwise seek rehousing in a location close to someone against 
whom they have previously committed offences, or where they may be considered to 
be a specific risk to others in the immediate area. For example, an applicant may 
have applied for a property close to a former partner against whom they have 
committed acts of domestic violence, or a person with a history of offences against 
children may have applied for a property close to a school or playground. If such an 
applicant none-the-less seeks a property in a location where they are considered to 
pose a specific risk to the safety or comfort of others they will be by-passed.  
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5.9 Management Transfers and Direct Allocations 
Sometimes a particular applicant may have an urgent need to move or need for 
allocation of a particular type of property, so that when a suitable property becomes 
available it will be allocated to them under direct allocation. As a general rule, 
properties will be advertised before a direct allocation is considered, but in 
exceptional circumstances the property may be used for this purpose without being 
advertised. 

5.10 Financial Circumstances 
Trent & Dove is a registered society under the Co-operative and Community Benefit 
Societies Act 2014, and as such there are certain restrictions on persons that it may 
assist. Trent & Dove is not able to house people who are financially able to meet their 
own housing needs unless they are aged, disabled, handicapped (whether physically 
or mentally) or chronically sick.  

5.11 16 and 17 Year Olds 
Trent & Dove will not offer accommodation to an applicant under the age of 18 unless 
there are exceptional circumstances, including cases where the local authority has 
accepted a ‘Full Duty’ to the applicant under the relevant homelessness legislation.  
In such cases any tenancy granted will be a ‘Tenancy in Trust’ and a suitable adult or 
organisation must be available to take on the role of Trustee. 

 
6 Reviews 
6.1 Applicants may request a review of any decision taken about them by Trent & Dove 

under this Allocations Policy. This review process largely mirrors that within the East 
Staffordshire Allocations Policy. Therefore if the applicant is unclear about which 
policy is the basis for the decision about which they are appealing, this will not alter 
the process. Reviews will be dealt with as follows:   

6.2 First Review 
An applicant wishing a decision to be reviewed should write to the Housing Needs 
Manager at Trent & Dove Housing within 21 days of the day on which they were 
notified of the decision. If an applicant needs help to write their request they may visit 
or call the Trent & Dove offices where staff will be pleased to provide this help. The 
Housing Needs Manager will: 
a. Investigate the circumstances and review the decision. 
b. Explain in writing their decision on review and the reasons for that decision being 

reached.  They will do this within 10 working days of receipt of the request for 
review. The response will make clear whether the decision relates to the ESAP 
or to this policy. 

c. Indicate that if the customer is still not satisfied they may request a second 
review within 10 working days (see below).    

6.3 Second Review 
If an applicant is unhappy with the decision on review they may request a second 
review by writing to the Director of Housing Services at Trent & Dove Housing within 
10 working days. If an applicant needs help to write their request they may visit or call 
the Trent & Dove offices where staff will be pleased to provide this help.  
 
The Director of Housing Services will jointly review the previous decision and advise 
the customer of the outcome within a further 10 working days.  

 
 


