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Trent & Dove Strategic Plan, 2018/19 Update
This document is an update of the Transforming Homes, Lives & Neighbourhoods Strategy 2017-2022 approved by Board in May 2017, along
with updated supporting strategies, delivery initiatives and performance measures. Note: this plan is aligned to the “Financial Plan” for
consistency.

Table 1: Performance and planning approach
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1. Transforming Homes, Lives & Neighbourhoods - Summary Update

The 2018/19 plan sees a continued focus on our 4 strategic objectives:

Growth
Increasing further the number of homes in our region

Delivering outstanding service
Investing in existing homes and maintaining our compliance performance

Sustainability of the organisation
Including its financial model in a challenging external context; organisation
wide business improvement; VFM and a sustainable workforce - skilled and
motivated

Investment in the community
Including measuring VFM and impact of this area of work.
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Table 2: Summary Mission/Values agreed in 2017 – unchanged
The Executive will continue to review the Values and ensure they meet organisational requirements.

Our Mission:

Our Identity and
operating area:
Our Values :

Transforming Homes, Lives
and Neighbourhoods

‘We are driven to make a
difference to people’s lives
and reduce homelessness
in our region’

Overall measure: ‘Trent &
Dove neighbourhoods - a
great place to live’

Regional Place Shaper

Our reach:
East Staffordshire; South
Derbyshire; North West
Leicestershire

‘We can reach all our
customers within 1 hour from
our base in Burton’

Value

Definition

Overall measure






“Trent & Dove a great
place to work”







Passion
Integrity
Excellence
Local/regional focus
People and partnerships



Persistent enthusiasm
Being authentic
Being the best we can
Dedicated to our
communities
Being human in our
relationships
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Table 3: Summary of Targets for 2022 agreed in 2017
We have removed 1 target, supporting 10,000 people into work as this measure is not attainable – the remainder are unchanged. Progress achieving
these targets during 2017/18 has been strong, with key metrics reported in the Board scorecard March 2018.

By March 2022

Transforming
Homes

Lives

Neighbourhoods

& our Organisation

Growth

Outstanding Service

Social Conscience & Community
Cohesion

Sustainability & Great Place To Work

We are aiming to increase our number
of safe, affordable and energy
efficient homes to over 10,000 through
building more homes, acquistion &
partnership working

We will have invested over £47m in
the improvement of our homes

We will be reporting to a clear SROI
methodology and show a positive
return on invesment

We will generate £33m of revenue in year
with surpluses of £2.5m

We will have built over 1400 new
homes

100% of all repairs will be carried out
within dates agreed with the customer

The number of days a property will
remain empty will fall to an average 10
from key to key

We will have invested over £117m in
the building of new homes

Our homes will meet regional demand
and will focus on a basis of needs
and principally homes to rent

100% of our propertes will be
compliant with legal//HCA and NHF
requirements

We will have enabled over 50 people
a year into sustainable employment

We will deliver over 7500 community
hours of volunteering

70% of T&D colleagues will rate T&D a
‘Great place to work’

We will maintain our V1/G1 rating
We will invest 2% of all income
generated back into community and
support programs

90% of our Health and Safety opportunties
to improve will be completed within 30
days

We will fill 35% of all vacancies
through apprenticeships (estimated to
be 5 per annum)

Our FirstCall service will be
sustainable delivering 5% returns

85% of customers who have
expereinced our service will rate us
as good/outstanding
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2. External context 2018/19 and response
Housing has been a government focal point in the year with the Grenfell Tower
fire bringing compliance back into the fore, the clear statement by government
of building more affordable housing and clarification of the CPI + 1% rent
increase from 2020. The 2018/19 plan addresses all 3 areas with a strong
compliance strategy, ongoing commitment to build more homes in our region
and revisiting assumptions on revenue and accelerating investment in our
existing homes.
The financial markets remain very active with the availability of short term bank
financing and long term fixed rate funding. Issuance by the sector has
increased as a result of increasing development, the continuing very low rates
of interest and an appetite from investors for housing association credit, which
is perceived to remain strong.
Further external pressure on pay is being closely monitored (removal of local
authority pay caps and cost of living increases). With 1 year left of the 1% rent
reduction we aim to hold pay at 1% increase for 2018/19, but have also
reviewed terms and conditions and market tested salaries so we have a
baseline of our position v median. Unemployment continues to fall and with
potential recruitment issues falling out of Brexit, our strategy focuses on
internal development and capitalising on the government’s commitment to
apprenticeships.
We continue to closely monitor regulatory activity and changes, and have
included a revised VFM strategy in line with the new VFM standard due in April
2018. We are monitoring regulatory downgrades as part of our approach to
risk as a significant number of HAs continued to be regraded in 2017/2018.
6.

7.

3. 2018/19 Strategic Plan Summary
3.1

Mission 2018/19 Unchanged: Transforming Homes, Lives and Neighbourhoods in our region

We are driven to make a difference to people’s lives and reduce homelessness in this region. The 2017 ESBC Homeless Review put the street
homeless count at 50 (33 less than in 2016), with a declining trend of applicants for support due to homelessness. We continue to work with ESBC to
ensure our processes are effective and integrated.
Our aspiration to be an organisation of over 10,000 homes is reflected in our plan. This scale of growth is a commitment to meeting demand in our
region and reducing waiting times, increasing revenues that underpin long term financial viability, and building the organisational strength necessary to
work with partners to deliver value for money for our customers and stakeholders.
We are forecast to have built 166 additional homes in 2017/18 in line with our plan.

3.2

Transforming Homes 2018-2019

Whilst our focus and commitment to building further homes continues, we are also driving efficiencies to accelerate spending to maintain our existing
homes.
Growth – we will build 166 affordable new homes in 2018/19 primarily for rent.
Growth in the number of homes we provide will drive an increase in revenues by 20% reaching £33.5 m per annum by 2022.
Our ongoing Development Strategy will deliver a further 1306 (166 in year) new build properties, taking our number of homes to 7142 by 2022. This
investment in more homes will be supported by securing additional funding of £80m (£30m in 2018, and a further £50m in 2019).
The remaining target of 2858 (taking us to 10,000 homes) will be achieved through working to identify appropriate stock transfers, stock acquisitions
and potential strategic partnerships in our region. For the purposes of the financial plan, this area is not included in our financial model.
Our strategy assumes a reducing proportion of traditional Section 106 developments and a shift towards securing new builds from our
own land development in our existing areas of East Staffordshire, South Derbyshire and North West Leicestershire where we
have influence over what we build and for whom. We continue to focus on homes to rent.
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Maintaining Existing Homes: We will spend £9m in 2018/19 improving our homes
Trent & Dove remain committed to ensuring 100% of homes meet the Decent Homes Standard.
This means homes will be in a reasonable state of repair, have reasonably modern facilities and
services and offer a reasonable degree of thermal comfort.
We also remain committed to ensuring that as efficiencies are made, investment is accelerated
in areas over and above the standard. This ensures our homes are not only safe and warm, but
maintained to a standard expected by any customer renting in a comparable private market.
In addition, in 2018/19 we are accelerating spend in the areas set out below resulting in a
commitment of over £9m.

Example targeted areas include:







Responsive repairs
Roofs and building fabric
Kitchens and bathrooms
Adaptations
Compliance
In 2018/19, we will be undertaking a complete review of our investment
priorities ensuring that they are reflective of local need, our strategic
objectives to provide good quality homes and our responsibilities as a
landlord. We will be carrying out full stock condition inspections that will
result in a clear Trent & Dove standard.

For the period 2017 - 2022, we are forecasting investment of over £48m in our existing
homes.
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3.3 Transforming Lives 2018-19
With a further year of 1% rent reductions, and Universal Credit being introduced in our area from November 2018, we have a new Revenue
Sustainment Strategy that will enhance and improve our customer service process to ensure customers have access to advice and support when they
need it.
In line with our mission we are committed to continuing and increasing investment in our community and support programs, investing 2% of revenue by
2022. All programs will be subject to a new Social Return on Investment (SROI) measure. This will encompass family support, mental health,
supporting people into work and community projects. In 2017, we invested over £400k to support our neighbourhoods and communities. In 2018, we
will again invest 1.55% or £433k.

3.4 Transforming Neighbourhoods 2018-2019
We will continue to maintain our neighbourhoods by encouraging our communities to thrive in neighbourhoods that are safe, clean and enjoyable
places where people are proud to live and work.
We will increase the number of volunteering hours to 7,500 by 2022, targeting 5500 in 2018 supporting community projects to ensure our customers
live in a clean, safe and pleasant environment, and help more people in our region into work through our employability support.
Our apprenticeship program will attract local young people needing a secure route to full time employment and our FirstCall service will continue to
support those in need of extra support, relieving pressure on local health services.
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3.5 Sustainable Organisation 2018-2019
Seven key strategies will underpin the 2018/19 strategic plan and associated Financial
Plan. Strategies can be found in the appendices. Each strategy is linked to our Mission
and contributes to Transforming Homes, Lives & Neighbourhoods. Each strategy details
associated risks and deliverables.
In addition, 10 key strategic initiatives will drive each area operating plan and underpin our
approach to risk management. Each initiative has an underpinning business case and will be managed under new program management processes.

3.6 Value for Money
T&D continues to focus on driving value for money. In the 2 years ended March 2018, we expect to achieve savings of over £2.7m, with further
savings of £2.8m forecast in the 2 years to March 2020. We continue to benchmark our performance against the sector using data from the Vantage
Performance Improvement Club and Global Accounts published by the HCA.

3.7 SROI
We are taking a stronger focus on measuring the return on investment for every £ we invest outside our Building and Maintenance programs. It is
essential that the strategy to support Neighbourhoods and Communities is effective, both in terms of outcomes for customers but also prioritising
spending of limited Revenues. During 2017/18 we have developed an SROI measure based on the work done by ‘Social Value' and will be able to
report at year end the return on our 5 key areas of investment: Volunteering; Employability; Family Support; Mental Health and FirstCall.

4. Financial Summary
Our net development spend of £125m is in line with the previous 5 year financial plan. Our strategic priority of acquiring land and responding to local
needs, rather than buying completed units or acquiring stock, will result in 1306 units. In addition, we plan to invest in our existing stock in order that
we can meet and exceed the Decent Homes Standard, and ensure the safety of our residents through full compliance with Health & Safety regulations
and industry best practice. The plan is stress tested annually. The most recent test modelled the cumulative impact of more severe rent control,
economic downturn resultant from Brexit, falling house prices, and the impact on shared ownership sales, interest rate rises and inflation. Mitigation
planning sets out our response to these risks.
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5. Governance
There have been no changes to the board membership or board and committee structures in 17/18. In 18/19 Sophie Churchill will take over as Chair
of the Governance Committee. We will also be addressing succession for the chair of Operations Committee and recruiting new members to the
Tenant Scrutiny Forum.
During 18/19 we will also be reviewing additional company membership to ensure they remain effective (in accordance with VFM guidance) with a
focus on a potential Development Company to facilitate our growth objective and a potential Charitable Trust to facilitate more community work.

6. Risk
During 2017/18 all strategic and operational risks have been assessed against the updated risk framework. Each risk has a clear set of actions for
mitigation and monitoring with a process for providing Board assurance. The strategic risks have been modelled as part of stress testing against a
range of potential scenarios.

7. People Strategy
The Board approved the People Strategy in July 2017, the plan has been updated for 2018/19 and key deliverables are detailed in the People
Strategy.
There is a significant investment again in training with £100k set aside for delivery of a detailed training program across Trent & Dove.
Finally, work will commence on the academy, leadership program and apprenticeships.
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Table 4: Summary Targets 2018/19
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Transforming:
Homes

Lives

Growth

Neighbourhoods

Outstanding Service

Social Conscience &
Community Cohesion

We will be generating revenues of
£29.6m, with surpluses of £3.7m for
reinvestment

We will invest 1.55% of all
income in community and
support programs



We will deliver £1.27m of efficiencies



We will provide a minimum of
5 employment opportunities
through apprenticeships in
T&D

70% of staff will rate T&D as a ‘Great
place to work’



V1/G1 rated



Our H&S OTI will be 90%

We will build 166 new
properties



We will spend £9m in improvement of
our homes



We will deliver 5500 community
hours of volunteering



We will invest £25.8m in
capital expenditure to
secure growth



99.5 % of repairs will be carried out
within agreed dates





We will carry out an
analysis of demand



We will secure an
additional £80m of
lending facilities to
support our growth
objectives in 2019



The average number of empty (void)
days will be reduced to 19
100% of properties will be compliant
with statutory and regulatory
standards



80% of customers who experienced
our service will rate our service as
good or outstanding



We will support 30 individuals into
sustained employment.





Sustainability & Great place to work






& the Organisation
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FirstCall will work toward a 5%
return
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