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Trent & Dove Strategic Plan - 2020/21 Update
This document is an update of the Transforming Homes, Lives & Neighbourhoods Strategy 2017- 2022 which was first approved by the Board
in May 2017, along with its supporting strategies, delivery initiatives and performance measures.
The Strategic Plan has been updated to reflect the current coronavirus (Covid-19) position which dominates the current operating environment
In Q2 2020-21 we will commence a strategic planning process for the 5-year period 2022 – 2027.
Note: This document is aligned to Trent & Dove Housing’s Business Plan.

Table 1: Performance and Planning Approach

1. Transforming Homes, Lives & Neighbourhoods - Summary Update
Whilst the wider 2020/2021 Strategic Plan sees a continued focus on our Mission to ‘Transform Homes Lives & Neighbourhoods’, and our 4
strategic objectives, the immediate organisational focus is to manage the short to medium-term impacts of Covid-19 on our operational
processes, customers and colleagues.
We are in a period of considerable change and uncertainty and the assumptions made in this Strategy are based on the knowledge we currently
have. We will continue to be flexible whilst in this first ‘phase’ of managing and containing the organisational impacts of the virus. If the
Government’s current ‘lock-down’ approach and social distancing measures continue into Q2 and Q3, our Strategic Plan will be updated
accordingly.
The long-term impact and pressure on the sector (with respect to the rent regime and investment levels) is currently unknown – and likely to
remain this way until further information is shared by government and our regulator. External horizon scanning will continue. Our CEO, Executive
and senior leaders will continue to work closely with their sector networks to assess new intelligence, policy and guidance as it emerges. Our
Strategic and Operational Risk Registers will continue to be updated to reflect the current operational position.

Our Strategic Objectives remain:
Growth
Increasing the number of homes in our region. We have an aspirational long-term target of
increasing stock by 3% per annum via development, stock acquisition and partnerships.
Delivering outstanding service
Further investment in our existing homes and maintaining our compliance performance.
Sustainability of the organisation
Continued financial sustainability and viability, organisation-wide business improvement, Value
for Money and developing a sustainable workforce who are skilled and motivated.
Investment in the community
Increasing our social impact and community sustainability.

Table 2: Summary Mission & Values – First agreed in 2017, unchanged for
2020/21
The Executive will continue to review our Values to ensure they meet organisational requirements.

Our Mission:

Transforming Homes,
Lives &
Neighbourhoods

“We are driven to make a difference to people’s lives and
reduce homelessness in our region”

Overall measure: “Trent
& Dove
Neighbourhoods - a
great place to live”

Our Identity
and operating
area:

Regional Place Shaper

Our reach:
East Staffordshire; South Derbyshire and North West
Leicestershire

Overall measure: “We
can reach all our
customers within 1 hour
from our base in Burton
upon Trent”

Values

Definition

Overall measure

Our Values:

•
•
•
•
•

Passion;
Integrity;
Excellence;
Local/regional
focus;
People and
partnerships.

•
•
•
•
•

Persistent enthusiasm;
Being authentic;
Being the best we can be;
Dedicated to our communities;
Being human in our relationships.
Note: We will be revisiting our values as part of the
One Trent & Dove programme in 2020

“Trent & Dove a
great place to
work”

Table 3: Summary of Targets for 2022 (Approved by Board in 2017)
The targets remain unchanged. Once Covid-19 restrictions are lifted we will reassess the impact and report to Board accordingly. Our progress in achieving
these targets was first reported to Board in October 2019, with a further update to Board in February 2020.

By March 2022

Transforming:
Homes

Lives

Neighbourhoods

& our Organisation

Growth

Outstanding Service

Social Conscience & Community
Cohesion

Sustainability & Great place to work

We are aiming to increase our number
of safe, affordable and energy efficient
homes to over 10,000 via building more
homes, acquisition and partnership
working.

We will have invested over £47m in the
improvement of our homes.

We will report to a clear SROI
methodology and show a positive
return on investment.

We will generate £33m of revenue in-year
with surpluses of £2.5m.

We will have built over 1,400 new
homes.

The number of days a property will
remain empty will fall to an average of
10 from ‘key-to-key’.

We will have invested over £117m in
the building of new homes.
Our homes will meet regional demand
and will focus on a basis of needs and
principally homes to rent.

100% of all repairs will be carried out
within dates agreed with the customer.

100% of our properties will be
compliant with legal, RSH and NHF
requirements.

We will deliver over 7,500 community
hours of volunteering.

70% of T&D colleagues will rate T&D “a
great place to work”.
We will maintain our V1/G1 regulatory
gradings.

We will invest 2% of all income
generated back into community and
support programmes.

We will have enabled over 50 people a
year into sustainable employment.

We will fill 35% of all vacancies through
apprenticeships (estimated to be five
per annum).

85% of customers who have
experienced our service will rate us as
good or outstanding.

Our FirstCall service will be sustainable
delivering 5% returns.

90% of our Health & Safety opportunities to
improve will be completed within 30 days

2. Political and Socio-Economic Context for 2020/21.
.
6.

Coronavirus (Covid-19) Pandemic.
The coronavirus pandemic is now impacting over 260 countries across the world and is dominating the UK economy and operating environment. With
national and international travel on pause, ‘social distancing’ measures in place and strict government restrictions on working practices, it is unlikely that the
government will announce any plans to ‘transition’ out of the current arrangements until June 2020 at the earliest. Re-entry to the workplace is likely to be
phased, with social distancing restrictions remaining in place until a vaccine is found.
Q1 and Q2 of the 2020/21 Strategic plan will focus on managing the immediate impacts of the pandemic on the organisation, both financially and in terms of
the services we are able to provide safely and effectively to our customers.
Whilst the Government has put in place a wide package of financial support measures, the long term impact and pressure on the sector (with regards to rent
regimes and investment levels) is unknown – and unlikely to be known for some time. Detailed external horizon scanning activities will continue. There will of
course be opportunities as a result of the pandemic, and our plans including being flexible as and when they arise and acting quickly to realise potential gains.

Other External Factors:
Political
We start the 2020/21 financial year with a new majority Conservative government, who, in its manifesto, committed to build 300,000 new homes a year and 1
million new homes by 2025. The Government’s manifesto implications for our sector include:
Tenure type
Home ownership will be a key part of Conservative Housing policies going forward. The manifesto commits to building a million “homes of all tenures”. It also
states that it will renew the Affordable Homes Programme. There is a commitment from the Government to extend the Voluntary Right to Buy pilot scheme that
T&D participated in during 2019 despite the low take-up in the Midland pilot regions.
Longer, fixed mortgages with deposits of only 5% will also be introduced to encourage home ownership, while developer contributions would be used to discount
homes by up to a third for local purchasers. Help to Buy will also be extended to 2023. Significantly though, Right to Shared Ownership, which was put forward
in October 2019, does not feature but the manifesto does commit to simplifying Shared Ownership.
Homelessness
The Conservatives’ overall commitment is to “end the blight of homelessness” by the end of the next parliament. This is quicker than its previous target date of
2027. At the heart of this would be fully enforcing the Homelessness Reduction Act, the legislation that came in last year which puts duties on councils to
prevent and relieve homelessness. It also vows to extend homelessness initiatives such as the ‘Rough Sleeping Initiative’ and “Housing First”, the policy that
sees rough sleepers housed before they can access other support services.

Building safety
The manifesto does mention building safety but the majority of what is written looks at what the
Conservative Party has already done whilst in power, such as implementing the Hackitt Review.
There are no concrete commitments to fund cladding remediation and other safety measures in
high-rise buildings. However, the party does pledge in its manifesto to continue working with
industry to ensure that every home is safe and secure, to support residents and to continue with
its “rigorous” materials testing programme.

Brexit
The Conservative Government achieved UK exit from the European union on 31 January 2020
and is working towards having tariff and trade agreements in place by the end of 2020. Brexit
planning has been part of our risk framework and planning in 2019 and will continue into 2020.
The implications of the manifesto on our strategic direction, particularly the focus on home
ownership, will be addressed as part of the newly commissioned work to create the 2022-27
plan.
The immediate emphasis for the Executive is to ensure good stakeholder engagement and to
ensure that newly elected MP’s are contacted so stakeholder relationships can be built. Local
representation is already known to Trent & Dove and the CEO has good relationships in place.

Economic:
Whilst the sector has now had confirmation of a return to a CPI+1% rent regime for
2020/21 (with a caveat that HA’s must justify the +1%), the Coronavirus pandemic has
inevitably disrupted economic performance. Inevitably, in the medium to long term, this
may feed into the housing sector via a revision to the Government’s approach to
investment planning. In December 2019, the Board approved a rent increase of CPI +
1% for implementation on 1 April 2020 and this has now been implemented. Having
raised £30m of funds in 2018, and a further £30m in 2019 to service our growth
ambitions, we do not envisage that 2020 will see us requiring any further funding. We
will, however, continue to assess the impact of coronavirus on the lending market and
treasury management remains a key strategic risk for the organisation.

Social:
Unemployment has been around 4% (latest ONS data as at February 2020). However, unemployment levels have increased in recent months as the impact
of Coronavirus continues to be felt across the UK. The Chamber of Commerce reports that 1 in 4 people in work will be furloughed until the restrictions are
lifted. It will take some time for the economy to recover and we would expect the next set of ONS data to reflect that.
In the background, climate change concerns are gathering momentum, with demonstrations for action in response to the unprecedented bush fires in Australia.
Whilst not featuring prominently yet on the UK political agenda, there is anticipated to be further commentary around carbon emissions and energy efficiency
targets for Housing Associations and the wider construction sector in the years ahead.

Regulatory:
The Regulator has responded to the current pandemic by reviewing and reducing the regulatory reporting burden, to ensure that front-line services to tenants
can be prioritised. The ‘Together with Tenants’ initiative is currently on pause, but will doubtless rise in profile again once restrictions are lifted. The Regulator
has emphasised the need to work closely with vulnerable tenants throughout this period, including those experiencing hardship. The Government has banned
evictions for tenants until June 2020, when the position will be reviewed again.
During 2020/21 we will continue to closely monitor regulatory activity and changes, including downgrades and serious detriment notices, as part of our overall
approach to risk management. Our current research suggests that exploring ways to proactively regulate Consumer Standards will be a key focus for the
Regulator in 2020, as will reviewing the rent regime. In 2019/20 we signed-up as an early adopter under the “Together with Tenants” (TwT) initiative (reported
under Transforming Lives and Neighbourhoods) and our work to implement the requirements of the TwT Charter will continue in 2020.

Technology:
Moving to “Cloud-based services” and technologies will remain a key focus for Trent & Dove in 2020 in order to realise efficiencies. Technologies which enable
agile working and working from home are both key to meeting our accommodation challenges and to achieving our Value for Money targets in 2020/21. The
outstanding work undertaken to transition our workforce to agile working at the start of the pandemic will be a strong platform upon which to build our future
approaches.

3. 2020/21 Strategic Plan Summary
3.1 Mission for 2020/21 remains unchanged: that of
“Transforming Homes, Lives and Neighbourhoods” in our region.
In October 2019, the Board agreed that our existing Mission was still appropriate
for 2020/21. We continue to be driven to make a difference to people’s lives and
reduce homelessness in our region in order to achieve our objective of
“Transforming Homes, Lives and Neighbourhoods”. Whilst our short to mediumterm focus is on dealing with the immediate challenges posed by coronavirus,
we will also ensure we remain appropriately positioned to:
1. Continue to drive our build programme to deliver new homes for our region.
Whilst Shared Ownership will remain a small part of that growth, we do not
envisage a change in strategy to more home ownership.
2. Continue our participation in the “Housing First” initiative into 2020/21, renewing our commitment with ESBC to help reduce homelessness in our region.
3. Continue our horizon-scanning and preparation activities to assess, understand and act on the potential risks and implications of Brexit.
4. Address building safety in conjunction with the 5-year Asset Management Strategy and its associated Investment Programme;
5. Embed “Together with Tenants” in the way we work with our customers and the services we provide.

3.2

Transforming Homes 2020/21

Whilst the construction sector has been impacted in March and April 2020 by the pandemic, there is a now a move by Government to get construction moving
again.
Our target to have built 172 new homes during 2019/20 will not be achieved due to an exceptionally wet autumn, delays for utility connections and a significant
number of homes being handed over from developers later than forecasted in quarter 4 2019/20. Delays in planning have also resulted in slower scheme
approvals and starts on site. There is potential that delays in planning may impact our ability to achieve our target of 1,400 homes by 2022, which could mean
that the target is reached a year later. New business opportunities continue to come forward however, and once we return to “normal” all efforts will be made
to reach this target and our 2020/21 target of 140 homes.
During 2019/20, we completed 2 Voluntary Right to Buy sales. Whilst there have been no other disposals of stock, the old Sycamore Court Sheltered Scheme
was been decanted and demolished following Board approval.

We are still working to identify appropriate stock transfers, stock acquisitions and potential strategic partnerships in our region. Where Housing Associations
are rationalising stock within our operating areas, or have been adversely impacted by the pandemic, a pragmatic approach to bidding proposals is being taken.
We will deliver at least 24 further Shared Ownership units in 2020/21.
In 2019, the Board incorporated Trinity Housing Developments Limited as a vehicle to reclaim VAT on development scheme professional costs. Savings made
here will be reinvested in the future development of appropriate schemes.

Maintaining Existing Homes: We will spend a further £ 6.5m in 2020/21 improving our homes
Quarter 1 saw our Investment Programme suspended, in line with the Government’s restrictions. In addition, non-essential repairs were also suspended to
ensure both tenants and colleagues adhered to the government guidelines around social distancing. Maintenance activity in our neighbourhoods has also been
limited during quarter 1, however, where possible, our keen focus on landlord compliance has remained and we have put strong protocols in place to ensure
the Fire, Gas and Electrical checking programmes are maintained. Work volumes will accumulate and therefore in quarter 2 and quarter 3 we will focus on
clearing backlogs and re-starting the investment programme when it is safe to do so.
In the wider context, Trent & Dove remain committed to ensuring 100% of our homes meet the Regulator’s Home Standard, and MHCLG’s Decent Homes
Standard. During 2019, the Board approved a new Trent & Dove Homes Standard, which goes beyond the requirements of both. This will continue to be rolled
out where possible in 2020, whilst being conscious that we will potentially have a considerable number of void properties to progress. We also remain committed
to continuously improving the energy efficiency of our homes and included an energy efficiency review as part of our recent Stock Condition Survey.
In December 2018, we began a 50% Stock Condition Survey. We completed this work in 2019 and in October 2019 the Board approved a 30-year Business
Plan, alongside a 5-year Asset Management Strategy. During 2020/21 we continue our implementation of this Strategy, working to our investment and
divestment golden rules and implementing an approach to procurement which will deliver efficiencies. We will also assess the skills required internally to deliver
the programme and will ensure appropriate training is put in place to support and upskill the investment team where necessary.

Keeping our customers safe.
Despite the challenges posed by the pandemic, we continue to achieve very high levels of compliance in all areas of Landlord Health & Safety, including Fire,
Asbestos, Gas, Legionella and Electrical standards. During 2019/20, we commissioned a new compliance system which will provide the Board with
assurance around data integrity and compliance performance.
During the year we refocused and tested our Crisis Management Plan (CMP). In February 2020, the Plan was tested live for the first time as we experienced
regional flooding in our operating areas. The organisation responded well to this challenge, and the ‘lessons learnt’ will be incorporated into our CMP for
continuous improvement.

3.3 Transforming Lives 2020/21
Coronavirus- Adjustments to the Strategic Plan
The pandemic will continue to be the focus of our work with tenants in quarter 1 and quarter 2. We continue to ensure all tenants have access to advice and
guidance on how to pay their rent and where to get the support they need if they are adversely impacted. We have contacted all our vulnerable tenants to make 9.
sure they have the support they need and to signpost them to partners and services which assist them if needed.
With the agreement of ESBC, we have suspended lettings, other than on an exceptional basis such as where applicants are statutorily homelessness. This
will inevitably result in a significant backlog in quarter 2. The number of Void properties is also increasing and quarter 2 will also focus on clearing these as
quickly as we can.
The numbers of Universal Credit applications is increasing significantly in quarter 1 and we have forecasted an impact on rent collection and arrears throughout
the rest of the year. The work done in 2019/20 will help us manage this impact effectively.
Wider plan
During 2019, we implemented a Revenue Sustainment Strategy that will ensure we work hand in hand with our customers to optimise rent and service charge
collection whilst ensuring customers have access to advice and assistance when they need it.
During 2019 we implemented the 1st phase of a new Customer Relationship Management system (CRM) which has enabled our Contact Centre to focus on
being the first point of contact for customers needing help with any questions or queries. During 2020/21 we will implement phase 2 of the CRM programme,
adding further service improvements including enabling applications to be made online.
We continue to offer employability support through our “DAVE programme” and supported 30 people in 2019/20 to achieve sustained employment. In addition,
we provided debt and money advice through a partnership with the Citizens Advice Bureau, and mental health advice and support in partnership with the charity
MIND.
During 2019, the homeless-prevention programme Housing First, with the support of ESBC. This programme aims to achieve sustainable tenancies for 5
people who were identified by ESBC as habitual and long-term rough sleepers. During 2020/21 we will continue to work with ESBC to secure funding for the
2nd year of the Housing First programme.
During 2019/20 we also supported our local food bank, and worked with colleagues to raise funds for several local and national charities including the MS
Society and Children in Need. We will maintain a strong focus during 2020/21on strengthening these local partnerships, including with the YMCA.

3.4 Transforming Neighbourhoods 2020/21
Our work in respect of “Together with Tenants “(TWT) has been paused whilst the
organisation manages in the immediate impacts of the Covid-19 pandemic. However, we
will continue to transform our neighbourhoods in 2020/21 by engaging with our tenants
and communities and working through groups such as the Tenant Scrutiny Forum and
our resident’s associations.
In 2019, we took part in the NHF’s TWT consultation exercise and have adopted the
principles outlined in the TWT green paper. During 2019/20, the tenant-led Operations
Committee influenced our work in key areas such as the development of our “Customer
Promise”, the continuous improvement of our Contact Centre and our work on tackling
stigma.
In 2020, via a cyclical Governance Effectiveness Review, we will review the role that
customers play in our governance and decision-making structures, to make sure our
arrangements continue to meet the regulator’s expectations and best practice and to
make sure we are able to maximise the valuable contributions and input of our tenant
body. In 2019 we recruited a new Chair of our Operations Committee, Anita Wanowicz,
following the retirement of the previous Chair, Sally Gibson.
We continue to support our Community Cafes, which play such a valuable role as key
places of welcome for our communities in Winshill and Stapenhill. With support from the
Princes Trust and the T&D Volunteer Team, the Winshill café was completely refurbished
in 2019 and has received fantastic feedback from the local community. Our Community
Impact Awards in November 2019 recognised the valuable work undertaken by all our
community projects and volunteers and the Awards continues to play a key role in helping
the organisation to thank all those who give their time voluntarily, or assist us financially,
to help us transform the lives of those who live and work in our neighbourhoods.
Whilst we aim to increase the number of volunteering hours to 7,500 during 2020/21- a
year earlier than planned – our volunteering activities are temporarily on hold in line with
the government guidelines around social distancing.
Our Apprenticeship Programme continues to attract local young people who want a
secure route to full time employment. In 2019, 8 apprenticeships were secured, and we
are targeting a further 2 in 2020/21. Our Firstcall service will continue to support those in
need of extra support at home, relieving pressure on local health services and delivering
significant reductions in ambulance call out figures in our region.

3.5 Sustainable Organisation 2020/21
The sustainability of the organisation is under constant review, and has had even more focus during the pandemic so far. All our strategic initiatives for 2020/21
are currently on hold, however we are hopeful we will resume our planning by early quarter 3. Sadly, we have postponed our first Community Festival until .
2021 due to the pandemic.
To achieve our sustainability objectives, we will:
1. Continue to implement our Asset Management Strategy, which was approved by the Board in 2019. This will include
o Procuring the most efficient investment programme; and
o Reviewing our repairs and maintenance service.
2. Continue our “Customer First” programme, including
o Continued our improvements to our revenue sustainment approach;
o Automating our applications process, which will enable our customers to manage their applications online;
o Re-launching our Customer Promise with more detail and enhanced measures, making it easier for customers to understand our servi ce and
our performance.
o Gathering more customer feedback by using an independent survey company to undertake telephone satisfaction surveys.
3. Implement Phase 2 of our One Trent & Dove programme, which will continue to build on the work we have done around organisational culture and
colleague engagement.

3.6 Value for Money
Since the impact of the pandemic has been felt across the sector, the Regulator has increased its focus on sustainability particularly for organisations who
are significantly exposed to market sales . We are not exposed to this risk and, whilst our immediate priority remains managing the current crisis, we are well
placed to continue to view the day-to-day organisation through a VFM lens, identifying opportunities we can pursue once we return to the new “normal”
Our performance on key measures, including cost per unit and new build supply, were upper quartile during 2018/19 compared to the sector average. In
2020/21 we expect Cost per Unit to increase from £3002 to £3381 based on the results of our recent Stock Condition Survey.
Our VFM objectives in 2020/21 include: driving value from procurement under our Asset Management Strategy, implementing a ‘LEAN working’ Pilot and
implementing localised operational savings plans. However, we do not expect to be able to make significant in-roads here until quarter 3.

Total Cost per Unit
Trent & Dove
2018/19 actual

Sector
average 18/19

Trent & Dove
Quartile Position
Comparator Group
18/19

Forecast
19/20 outturn

Plan 2020/21

£2754

£3622

£2976

£2960

£3248

3.7 Social Return on Investment (SROI)
During 2019/120 we continued to use the HACT model to measure SROI. This which is extensively used across the sector and we began by measuring our
employability and volunteering programmes. Our new impact report “Metrics that Matter “was launched during 2019/20 which reports on our achievements.
Key achievements include:
-

Achieving a return of £18 for every £1 invested for our Employability Service - providing a social value return of £810,000
Achieving a return of £3.40 for every £1 invested in our Volunteering Service - providing a social value return of £183,000.
(NB: A further volunteering measure is currently in development for 2020/21).

In December 2019, the Board considered a further proposal to start a Foundation Trust, to expand on its community investment work.
The Board deferred its final decision here until September 2020.

4. Financial Summary: Updated to reflect work done on the financial plan on the impact of
the Coronavirus. (COVID-19)
A revised Business Plan has been prepared for Board, in response to the current pandemic. This Strategic Plan will be adjusted to reflect the key aspects of
the revised Business Plan once it has been reviewed at May Board:
The proposed 2020/21 Business Plan seeks to achieve:
•
•

A minimum operating margin of 20.8% and a net surplus of at least £1,252m;
A Social Housing Cost per Unit of £3,248, against a current sector average of over £3,622; and

•

145% EBITDA MRI.

5. Governance
The Board continue to provide oversight and guidance to shape the organisational response to the pandemic, including taking recent decisions to reduce
current operating services and implement the Government’s “Furlough” scheme. The Board are receiving regular updates on the current impact of the pandemic
on operational workloads and priorities.
During 2019/20, 1 Non- Executive Director, Sally Gibson, retired from the Board and another, Sophie Churchill, resigned. We appointed a new Chair of
Operations Committee (Anita Wanowicz) and Gary Middleton has taken over as Chair of Governance Committee. In March 2020, the Board appointed 2 new
Non- Executive Directors and a new Co-Optee.

The key areas of Governance focus for 2020/21 will be:
•
•
•

Delivering an externally-facilitated Governance Effectiveness Review, facilitated by Savills Governance
Services;
Re-procuring the internal and external audit contracts, which both come to an end at the end of 2020/21;
Continuing the work undertaken in 2020/21 to secure the Board skills and succession pipeline.

6. Risk
We continue to monitor the key strategic and operational risks to the organisation associated with the
Coronavirus.
During 2019/20, all strategic and operational risks have been assessed against the updated Risk
Management Framework. Each risk has a clear set of controls and mitigations and a quarterly processing
for providing assurance around the strength of the internal control and assurance framework is in place.
The Strategic Risks have been modelled via stress testing against a range of single and multi-variant
scenarios.

7. People Strategy
The key focus of the People team in quarter 1 has been communications and managing the impact of working from home and isolation on colleagues and their
families. We continue to track and respond to concerns raised by colleagues, with colleagues currently giving Trent & Dove an extremely positive satisfaction
survey rating of 98% in its handling of the communications and operational response to the pandemic.
We have utilised the Government Furlough scheme on a limited basis and will continue to review the situation until restrictions are lifted.
Wider context.
The Board last reviewed the People Strategy in July 2019 and the plan has been updated for 2020/21. The key deliverables are detailed in the People Strategy
that will be reviewed by Board in July 2020.
During 2019/20, the Board reviewed the Executive and Non-Executive remuneration policies, benchmarked Chief Executive and Board pay and monitored
the One Trent & Dove programme, with a focus on colleague communication and engagement. During 2020/21 the People Strategy will focus on developing
leadership capability and improving colleague retention, succession and wellbeing.
During 2020/21 we will revisit the use of an external assurance measure for engaging our staff and will review the merits of Investors in People and Times 100
Best Companies accreditation.

8. Stakeholder Management
During Q1 we have engaged in full with our stakeholders and partners to ensure that our tenants and the wider community are supported during the coronavirus
pandemic, including providing additional support through our volunteering initiatives, support of local food banks and signposting to financial support services.
Wider context.
In 2019, we carried out a Stakeholder survey involving 32 of our key stakeholders to establish and understand the baseline perceptions of Trent & Dove
externally.
During 2020/21 we will continue to implement the action plan developed using this feedback, including engaging with partners around our growth ambitions
in a more structured way, improving our regular communications through face to face meetings between our Executive team and partners and implementing
regular briefing and ‘round table’ events to consult with our partners and stakeholders on strategic matters. Finally, we are working on our employer brand to
ensure people know Trent & Dove is a Great Place to Work.

9. Group Companies: First Housing Limited & Trinity Housing Developments Limited
During 2019/20, the Board of First Housing Limited (FH) commissioned a strategic review of the commercial premises in its operating portfolio. This resulted
in a decision to outsource the commercial management functions of the portfolio. The Board of First Housing Limited reviewed and re-approved its Strategy in
March 2020.
The core purpose of First Housing Limited during 2020/2021 will remain unchanged; to contribute to Trent & Dove’s overall objectives by:
1. Providing commercial premises for uses that enable local communities and neighbourhoods to thrive; and
2. To generate revenues that contribute to Trent & Dove’s overall sustainability objectives.
First Housing Limited’s core 2020/21 objectives include:
1. Ensuring that all commercial premises in its portfolio meet legal and statutory requirements and that tenants and leaseholders remain safe
2. Achieving the financial plan targets set by T&DH Board
3. Minimising void loss by working closely with its tenants to ensure they can operate their businesses effectively without avoidable interruption
4. Reviewing the long-term strategic opportunities to maximise the benefits of the portfolio for the company’s key stakeholders; and
5. Generate a social return to Trent & Dove Housing Limited by way of community support and engagement.
Trinity Housing Developments Limited was incorporated in July 2019. During 2020/21 it will commence scheme management for those development
agreements that meet its criteria.

12.

.

