Social
Impact

£

Value for
Money
£

£

The Metrics that Matter

Year ending 31st March 2019
Transforming Homes,
Lives and Neighbourhoods

£

£

£

Ursula Bennion
Chief Executive

Value for
Money
£

£

At Trent & Dove, we are continuing to make

Value for Money continues to be a primary strategic focus for Trent & Dove and is

a difference to people’s lives and reduce

reviewed regularly by our Board. 2018/19 was the third year of -1% rent reductions

homelessness by Transforming Homes, Lives and

following cuts in Government investment in housing. To address this loss of income,

Neighbourhoods. This is reflected not only in the

we planned to achieve total efficiencies of £4.4m over the four year period 2016/17 to

feedback we receive from customers, colleagues

2019/20. A total of £4.8m was achieved a year ahead of plan (31st March 2019) with

and communities but also in the metrics we use

an additional £1.4m embedded into the 2019/20 budget. As detailed below, the most

to measure our performance.

significant savings have been achieved through:

I’m delighted to share the 2018/19 results with
you which underline our progress in delivering
both value for money and social impact. Of
course, whilst we are really pleased with what we
have achieved to date, we are continuing to work
hard to deliver even better results year-on-year.

1. Bringing the repairs service in-house to increase the efficiency
of routine and planned maintenance

2. Procurement saving
3. Reducing management costs
4. Closure of the Local Government Pension Scheme

15.52%

13.37%

6.00%

8.41%

2

New Build Supply (Social
Housing): no. of social housing
units delivered as % of
existing stock

3.12%

2.81%

2.86%

1.20%

1.91%

3

Gearing: measures % of assets
made up of debt and reliance
on debt funding

59.37%

52.31%

79.77%

42.90%

62.80%

4

EBITDA MRI Interest Cover:
measures surplus generated
compared to interest payable

242%

188%

257%

206%

177%

5

Headline Social Housing Cost
per Unit

£2,754

£2,996

£2,926

£3,400

£3,000

6

Operating Margin (Social
Housing Lettings)

35.81%

27.30%

33.88%

32.10%

34.96%

7

Operating Margin (Overall)

33.81%

26.22%

31.29%

28.90%

31.82%

8

Return on Capital Employed
(ROCE)

6.90%

6.90%

5.49%

4.10%

6.29%
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investment in properties (both
existing and new build supply)
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Transforming Homes, Lives and Neighbourhoods
The Metrics that Matter: Value for Money

Social
Impact

Alongside the standard sector metrics used to report
on Value for Money, we use additional metrics to
measure performance against community
and colleague based objectives and values:
Metric 1 - Social Impact
During 2018/19, we measured the impact of our volunteering and
employability support services using the HACT methodology. Both
generated a positive return with a collective social return of over

Metric 3 - Investment in Neighbourhoods
In 2017 the board committed to investing 1.5% of revenues per annum
into supporting our neighbourhoods. This year we invested 1.41%
equating to over £370,000 in areas such as family support, mental
health and youth support as well as the appointment of a Early
Intervention Officer. This investment not only supports our mission
and community focus but also delivers value for money in sustaining
tenancies and rental income.

£900,000. For every £1 invested, volunteering generated £3.40

Metric 4 - % Customers Rating our Services as Good or Outstanding

and employability support £18; these services not only reinforce

In 2018/19, 92% of customers rated our service as good or better against

our commitment to enabling communities to thrive but are also

a target of 80%. Our Tenant Scrutiny Forum and Operations Committee

significant in helping our customers to sustain their tenancies.

provide valuable advice and guidance that inform how and where our
resources are used to ‘Transform Homes, Lives and Neighbourhoods’.

Metric 2 - Number of Volunteering Hours
Over 9,000 volunteering hours were contributed in 18/19 from 11

Metric 5 - % Colleagues Rating Trent & Dove as a Great Place to Work

active volunteers who made an invaluable contribution to grounds

In 2018/19, colleagues agreeing or moderately agreeing that Trent

maintenance, community support and our furniture recycling project.

& Dove is a great place to work improved from 84% to 95%. In 2018/19
we improved internal communications, carried out a full review of terms
and conditions, and introduced a new job family structure
and succession policy.

1

Social Impact – volunteering
and employability £ return v
£ spent

2

Number of volunteering hours

9,172

5,500

8,043

3

Investment in neighbourhoods
and communities as a % of
revenue

1.41%

1.55%

1.58%

4

% of customers who rated our
services as good or outstanding

92%

80%

89%

5

% of colleagues who rated
Trent & Dove as a great place
to work

62%

70%

40%

£900k
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Transforming Homes, Lives and Neighbourhoods
The Metrics that Matter: Social Impact

New measure for 18/19, target not set

Transforming Homes,
Lives and Neighbourhoods
Looking forward
During 2019, our focus on Transforming Homes, Lives &
Neighbourhoods continues with a clear focus and investment in
the communities we serve. During the year our two flagship
programmes of volunteering and employability will be measured
using the same HACT methodology outlined in this report. We
have set a target of 7,000 volunteering hours and supporting a
further 30 tenants into sustained employment.

We are already planning our 2020/21
investments and will be transitioning our
existing work into three key themes:
1.

Preventing homelessness

2.

Maximising personal potential

3.

Creating thriving communities

The accompanying table demonstrates how our existing
work aligns with these themes and we look forward to
providing an update on performance in our next edition of
The Metrics that Matter.

Transforming Homes, Lives and Neighbourhoods
Supporting the key themes
Transforming Lives:
Preventing homelessness

Transforming Lives: Maximising
personal potential

Transforming Neighbourhoods:
Creating thriving communities

Mental health support
(Supplied by the charity MIND,
paid for by T&D)

Volunteering opportunities and
support for those volunteers

Cafés which offer low-cost
meal options for families
and children

Debt advice (Supplied by CAB,
paid for by T&D)

Support for tenants getting into
work, or improving their
opportunities through betterpaid work

Community Allotment Projects

Early Intervention Officer (Works
with applicants at their final
stage, through to tenants up to
8 weeks, ensuring the tenancy
gets off onto the right foot
financially)

Occupational Therapist assisting
people with access aids and
adaptations

Resident Associations (FEDORA)

Tenancy Sustainment Support

Kingfisher Project

Community Impact Awards

Case Study

Transforming
Homes, Lives and
Neighbourhoods...
with Alz
Alongside a strong set of results for
2018/19, we’re delighted to be able to
share stories that demonstrate how
people in our communities are working
with us to Transform Homes, Lives and
Neighbourhoods…including their own.
Alz joined our Operations Committee
following an invitation to a Trent &
Dove Resident Involvement Open Event.

Alz Coates

Operations Committee Member
Trent & Dove

When Trent & Dove invited me for coffee and a chat about volunteering, I took that chance straight
away. I always wanted to help people and this was my opportunity to show I could do it. Staff and
volunteers were so friendly, welcoming and helpful, I knew I made the right decision. I was given the
opportunity to organise a Christmas party in our village which was a great success and the creation
of the Mayfield and Rocester Neighbourhood Association (MARNA) followed shortly after.
Since creating MARNA, we’ve held lots more community events. We also helped Mayfield Recreation
Association (MRA) to refurbish their Multi-Use Games Area with other volunteers from Trent & Dove
and have raised funds for a toddlers group, a senior social club as well as improving outdoor areas in
our village.

“MARNA has been a breath of fresh air to the MRA. Suddenly we have a group
who are willing and able to improve facilities; they have plans, backing, financial
support, expertise and the wherewithal to make Mayfield a better place. Their
backers are Trent & Dove and Buildbase and we are ever grateful for their help.”
I have gained a lot more confidence through my involvement with MARNA. I enjoy every minute of it
and I would encourage anyone who has a passion and enthusiasm for volunteering to go for it. You
never know what door it may open for you. I could not have done any of this without the support of
Trent & Dove and for that I will always be grateful. I feel very proud to be involved and I am sure our
community is grateful too.

Case Study

Transforming Homes, Lives and
Neighbourhoods... with Katherine

I was working seven hours a week and needed support to find full-time
employment. My confidence was low and I was unsure of what to do...
life was very difficult. Trent & Dove helped me to understand my skills,
identify my ideal job and find out what qualifications I needed.

Weekly appointments with Trent & Dove really helped and a training
grant enabled me to start working towards my goal of becoming a
Teaching Assistant. I’ve now completed an NCFE Diploma Level 3 SEN
as well as securing a placement in a school. This will help me to get
full-time employment as a Teaching Assistant, a job that I have always
wanted to do.

Case Study

Transforming
Homes, Lives and
Neighbourhoods...
with our volunteers

Projects to improve neighbourhoods offer local people the chance to
give something back to their local community. The Warwick Street
community allotments have not only met the needs of residents but
have also helped to reduce vandalism and antisocial behaviour.

Aaron

Dan

I started by helping neighbours with their
gardens and it changed my life...everything
I’ve put in has been paid back tenfold.
Following a work placement, I’m now
employed as a project volunteer coordinator
which means I get to do fantastic
community work with single parents, elderly
residents and people with disabilities, as
well as local schools. Volunteers are joining
all the time and are improving their skills,
motivation and confidence.

It used to be a wasteland but with the
support of Trent & Dove we’ve turned it into
an amazing place. It keeps us busy but we
need more people to come and help out so
we can achieve more.

Ian
I enjoy being out with the other volunteers,
being in the open air and doing something
positive. For anyone out of work,
volunteering is much better than hanging
about doing nothing...it gives me a great
sense of achievement and creates
opportunities.

Rob
This allotment started off as a wasteland
that attracted antisocial behaviour. To help
out and turn these sort of places around
gives me an enormous sense of satisfaction
that I am doing positive things for the local
community.

With our volunteers help, the
allotments continue to thrive.
Produce is sold to Trent & Dove
staff which ensures the
allotments are self-sustaining
year-on-year, and donations of
produce are also made to
the YMCA.

Find out more

Contact the communications team
01283 528528
communications@trentanddove.org
trentanddove.org
facebook.com/trentanddove
twitter.com/TaDHousing
Trinity Square
Horninglow St
Burton upon Trent
DE14 1BL

