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   TENANCY POLICY 

                
1. Policy 

Objectives: 
The objectives of this policy are: 

• To help create sustainable mixed communities 
• To encourage aspiration and provide suitable choices 
• To make best use of the housing stock 
• To provide a clear description of our approach 

2. Scope: This policy applies to all T&D: 

• Colleagues 
• Contractors 
• Partners 
• Customers 

3. Content: 1. Policy Statement 
2. Scope 
3. Content 
4. Links to Legislation, other Policies and Guides 
5. Contact 
6. Trent & Dove’s Approach to Tenancy Management 
7. Assignments 
8. Mutual Exchange 
9. Tackling Tenancy Fraud 
10. Types of Tenancy 
11. Advice and Guidance 
12. Organisational Responsibilities 
13. Policy Review & Approval 

4. Links to 
Legislation, 
other Policies 
and Guides 

This policy makes reference to: 

• Fraud Act 2006 
• Social Housing Fraud Act 2013 
• Anti-Social Behaviour Policy 
• Starter Tenancy Policy 
• Rent Standard 

5. Contact: Operational Housing Manager / Tenancy Manager 

 

 

 

 

VERSION CONTROL 
Author: Operational Housing Manager 
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http://www.legislation.gov.uk/ukpga/2006/35/contents
http://www.legislation.gov.uk/ukpga/2013/3/contents/enacted


2 
 

 

6. Trent & Dove’s 
Approach to 
Tenancy 
Management 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

7. Assignments 

 

 

 

 

 

 

6.1  Our approach to tenancy management is based on our mission 
statement of transforming homes, lives and neighbourhoods.  
Specifically, under these headings, we set out our approach to the types 
of tenancy which we offer. 

6.2  We aim to provide all customers with the opportunity to reach their 
full potential and feel part of their community and to encourage 
communities to thrive in neighbourhoods that are safe, clean, enjoyable 
places to be, where people are proud to live and work. 

6.3  The central feature of our approach is ensuring that tenancies can 
be sustained, enabling tenants and their families to enjoy their home.  
We achieve this by offering appropriate support where it is required and 
enforcing breaches of tenancies. 

In a large majority of cases, tenants do not require specific assistance 
in order to achieve this, but where help is required, we aim to provide 
it in the following ways: 

• Advice and guidance on meeting the requirements of the 
tenancy including rent payment, maintaining the property, 
avoiding disturbance to neighbours. 

• Individual support to assist with household management 
budgeting, either directly from our support teams or through 
partner agencies. 

• Assistance through remote technology and visiting services to 
help people remain in their homes for as long as they wish. 

• Enforcement of tenancy conditions where the actions of a 
tenant, their household or visitors is having a detrimental effect 
on the lives of the neighbours or the wider community. 

6.4  Trent & Dove will take a proactive approach in regard to tenancy 
breaches, and Anti-Social Behaviour.  Our response will be 
proportionate, and consideration will only be given to ending a tenancy 
when it is necessary to protect the interest of the wider community 
where no appropriate alternative is available. 

6.5  Where appropriate, we will offer support to assist our customers to 
sustain their tenancies. 

 

7.1  T&D will only carry out an assignment for secure and assured 
tenants in the following situations: 

• Passing a tenancy to someone who would have a right to 
succeed if the tenant died, where T&D consent is given 

• A mutual exchange (See mutual exchange section) 
• A court has ordered the transfer of tenancy as part of divorce or 

separation proceedings under matrimonial or family law 

7.2  Unless the tenancy agreement states otherwise, we will not give 
consent to an assignment where a succession has already taken place.  
A mutual exchange may still take place in this circumstance 

7.3  We will need to obtain information to determine whether the 
applicants is eligible and the property would meet their needs. Failure 
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8. Mutual Exchange 

 

 

 

 

to provide information reasonably requested will mean the assignment 
cannot proceed 

7.4  We will not accept an assignment of a starter tenancy unless 
ordered by the courts 

7.5  We may refuse an assignment where rent arrears and court 
proceedings are present unless there are exceptional reasons or it is in 
T&D’s interests to grant permission 

7.6  We may refuse an assignment if the property is adapted for a 
disabled person and the adaptations are not needed. 

 

8.1   T&D will provide tenants with access to a digital platform to help 
identify and facilitate mutual exchanges 

8.2  T&D will carry out mutual exchanges in one of two ways: 

• Assignment or 
• Surrender and re-grant 

8.3  Tenants will be required to apply for a mutual exchange and must 
not exchange prior to consent being granted by T&D.  If a tenant carries 
out a mutual exchange prior to permission being received we may insist 
that the tenants move back or we may commence appropriate legal 
action. 

8.4  Prior to any exchange consent being granted T&D will complete a 
property inspection to review the condition of the property and whether 
the terms of the tenancy agreements have been maintained. 

8.5  Where the T&D property has had major adaptations (e.g. level 
access shower, stairlift, through floor lift, etc.) the incoming tenant will 
be required to provide a report from an Occupational Therapist to 
confirm that they require the adaptations. 

8.6  T&D shall have no responsibility for any contents left in or outside 
the property by the outgoing tenant. 

8.7  Where the incoming assured tenant has pets, permission for their 
keeping at the property must be sought prior to the exchange going 
ahead. 

8.8  T&D will not unreasonably withhold consent and will apply similar 
grounds to schedule 14 of the Localism Act 2011 under which grounds 
for refusal can be but not limited to: 

• Rent lawfully due not paid 
• An obligation under one of the existing tenancies has been 

broken or not performed 
• Possession proceedings have begun 
• The incoming tenant would under occupy or overcrowd the 

property by one or more bedrooms 
• The property is adapted and not suitable for the needs of the 

incoming tenant 
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• The incoming tenant cannot demonstrate an ability to 
sustainably meet financial obligations 

8.9  T&D may apply discretion where exceptional reasons are presented 
or it is in the interests of T&D to do so 

8.10  Starter Tenancies do not have the right to exchange 

 

9. Tackling Tenancy 
Fraud 

Tenancy fraud general occurs when an individual: 

• Acquires or seeks to acquire a tenancy using false statements or 
documents; or 

• Where the property is not occupied by the person to whom it 
was let as their sole or principal home, such as by sub-letting, 
abandonment or unlawful succession or assignment. 

9.1  Trent & Dove will observe the provision of the Fraud Act 2006, and 
the Prevention of Social Housing Fraud Act 2013. 

9.2  In the first instance, checks will be carried out at the stage of 
application and allocation which include requiring photographic 
identification, unless there is a valid reason that this cannot be made 
available. 

9.3  In the case of existing tenants, a variety of routine checks already 
take place and T&D will respond appropriately to reports and concerns 
of fraud. 

10. Types of Tenancy Starter Tenancies 

10.1  Starter Tenancies have reduced rights compared with an 
Assured/Secure Tenancy including security of tenure. A Starter Tenancy 
provides residents with the opportunity to demonstrate their tenancy is 
sustainable and they are positive members within the communities they 
live.  

10.2   Trent & Dove will issue starter tenancies in the form of an Assured 
Shorthold Tenancy to everyone taking up a tenancy, except where the 
tenant is transferring from another tenancy (assured or secure tenancy) 
with a social housing provider and this tenancy has been conducted 
satisfactorily, or where an Assured Shorthold Tenancies (non-Starter) 
tenancy is required such as, for example, supported accommodation or 
Rent to Purchase. 

10.3  The starter tenancy will normally last for 12 months but may be 
extended by a further 6 months if there have been any breaches of its 
terms. 

10.4  Starter tenancies will be managed in accordance with our Starter 
Tenancy policy 

10.5  On successful completion of a starter tenancy period, our 
customers will be offered an assured tenancy. 
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Other Assured Shorthold Tenancies 

10.6  Trent & Dove operates a small number of Assured Shorthold 
Tenancies for other reasons such as the HCA grant requirements for 
properties to be let on a ‘Rent-to-Purchase’ basis or where the 
accommodation includes a support provision e.g. move on 
accommodation with a view to preparing the tenant for independent 
living. 

Assured (Lifetime) Tenancies 

10.7  Assured Tenancies will be issued to new tenants transferring 
directly from another assured tenancy with social housing provider 
where this has been conducted satisfactorily. 

11. Advice and 
Guidance 

11.1  Trent & Dove will actively assist tenants to consider the options 
available to them in terms of remaining in their existing tenancy or 
moving on to more suitable accommodation, should they so wish. 

We will provide advice and guidance regarding the issues that tenants 
may wish to consider and the options available to them.  These options 
may include: 

• A transfer within the Trent & Dove’s stock or that of another 
housing provider, including mutual exchange. 

• Purchase of their existing home through the ‘Right to Buy’ or 
‘Right to Acquire’, if applicable. 

• Purchase or rent within the private market. 

11.2  We will also advise of any practical assistance that may be available 
from Trent & Dove or any other source, such as incentives to down size.  
In providing advice we will be sensitive to any vulnerability that may 
exist and ensure that no-one is pressurised into considering options that 
may not be in their long term interests. 

11.3 Trent and Dove will let properties on either social or affordable 
rents set in accordance with the Government Rent Standard. 

12. Organisational 
Responsibilities 

Roles and Responsibilities of groups relating to this Policy: 

• Neighbourhoods Director 
• Operational Housing Manager 
• Tenancy Manager 
• Tenancy Enforcement Officer 
• Housing Officers 
• Housing Needs Team 

13. Policy Approval 
and Reporting 

This policy is to be reviewed every 3 Years by the Operations 
Committee. 
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