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Probity Policy and Framework 

1. Policy statement 
and objectives 

 
 
 

As a regulated and socially responsible organisation, it is important that principles of openness, 
transparency and accountability inform everything T&D does and all the activities it 
undertakes.   
 
We expect our everyone who works with us, or for us, to conduct themselves with honesty 
and integrity. They should not gain inappropriate financial or personal benefits from their 
connection to T&D, nor bring our organisation, our partners, our stakeholders or the social 
housing sector in general into disrepute.  
 
Our Probity Framework is made up of this policy - which sets out our overarching 
organisational stance on probity-related matters - and several supporting policies and 
documents: 

1. Anti-Fraud and Bribery Policy, which contains our organisational Fraud and Bribery 
Risk Assessment and our Fraud and Probity Incident Response Plan; 

2. Anti-Money Laundering Policy;  
3. Gifts and Hospitality Policy; and 
4. Confidential Reporting (Whistleblowing) Policy.  

 
Together, these documents have been designed to give those who work with us, and for us, 
the information, tools and resources they need to prevent, detect and report probity-related 
concerns. This enables appropriate action to be taken to safeguard customers, colleagues and 
the business.   
 

2. Policy scope This Policy - and the five policies which make up the Probity Framework - applies to all T&D 
Colleagues (staff), Executive Directors (including the CEO), Volunteers, Apprentices, Temporary 
Workers (including those on ‘Work Experience’), Board members (including Non-Executive 
Directors and Co-optees), Board Committee members (including Customer and Independent 
Committee members), Business Partners and Contractors.   

 

3. Policy Content: 
 
 

7. Policy Introduction; 
8. Core principles underpinning the Probity Framework; 
9. Probity Framework Content: 

a) Conflicts of Interest; 
b) Fraud, Money Laundering, Bribery and Corruption; 
c) Gifts and Hospitality; 
d) Gifts, Payments, Bonuses or Dividends to T&D Shareholders (NEDs); 
e) Issuing contracts to Board and Board Committee members, their close associates 

and T&D Volunteers; 
f) Openness and Transparency; 
g) Confidential Reporting (Whistleblowing). 

10. Organisational responsibilities; 
11. Monitoring and Reporting.  

 

4. Referenced 
policies,  including 
hyperlinks 

 

1. Anti-Fraud and Bribery Policy 
2. Anti-Money Laundering Policy 
3. Gifts and Hospitality Policy 
4. Confidential Reporting (Whistleblowing) Policy 
5. Procurement Policy 
6. Financial Standing Orders 
 

 

5. Legislative 
requirements  

 

1. Housing & Regeneration Act 2008; 
2. Fraud Act 2016; 
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3. Bribery Act 2010; 
4. Proceeds of Crime Act 2002; 
5. Money Laundering Regulations 2007; 
6. Terrorism Act 2006; 
7. Companies Act 2006. 

 
 

6. Contact 
 

For queries about this Policy or the Probity Framework please contact the Policy Author 
(listed below) or the Governance & Legal Team.  

 

 

 

 

7. POLICY 
INTRODUCTION  

 

T&D is an independently regulated and socially responsible organisation. Anyone who works 
with or for T&D will be expected to adopt the highest standards of ethical behaviour and 
conduct when delivering services. 

Anyone who works with or for T&D is expected to be vigilant about avoiding situations which 
could: 

a) create a conflict of interest between their personal interests and the work they do for 
T&D; or 

b) result in them gaining an inappropriate advantage (including a financial benefit) due to 
their connection to T&D.  

If a conflict of interest cannot be avoided, then it must be reported in line with Section 3 below. 

This enables the conflict to be actively managed by the organisation as a Declaration of 
Interest.  

By following the principles in this Policy, and in the other policies which make up the Probity 
Framework, anyone who works with or for T&D will ensure that the organisation is able to: 

• comply with legislation1 and its regulatory framework2; 

• comply with its chosen code of governance - the NHF Code of Governance (2020)3;  

• meet social housing sector best practice and safeguard the sector’s reputation. 
 

8. CORE PRINCIPLES UNDERPINNING THE PROBITY FRAMEWORK  

a) Accountability  
 
 
 
 
 
 

b) Integrity  
 
 
 
 
 

At all times, we must be able to explain what we do and why we do it and be accountable for 
our actions.  
 
We must do the right thing and be mindful of any professional codes of conduct which apply 
to our role or to colleagues who are members of professional accredited bodies - for example: 
the NHF Code of Conduct for Board and Board Committee members.  
 
We must demonstrate honesty and integrity in all our dealings and adopt the highest ethical 
standards of personal and professional behaviour.  Our decisions must be fair and open, and 
we must treat everyone we work with, with courtesy and respect. We must never treat, or 
appear to treat, anyone who works with or for T&D (or their close relatives) more favourably 
than anyone else.  
 

 
1Including s.122 of the Housing & Regeneration Act 2008, the Fraud Act 2016, the Bribery Act 2010, the Proceeds of Crime Act 2002, the Money 
Laundering Regulations 2007 and the Terrorism Act 2006.  
2 The Regulatory Framework prescribed by the Regulator of Social Housing (RSH). 
3 The T&D Board adopted the NHF Code of Governance (2020) as its chosen code of governance at a Board meeting on 2 February 2021. 

VERSION CONTROL 
Author:  Company Secretary & Head of Governance, Legal and Compliance. 
Owner: Same as Policy Author     Last Review Date:   February 2022 
Approved By: ARAC, February 2022    Next Review date:  February 2025  

 

 

 

 



Page 3 of 10 
 

c) Openness 
 

We must be clear and honest about our activities and why we do them, so that our customers, 
partners and stakeholders can have confidence in us. 
 

9. PROBITY FRAMEWORK CONTENT 
 

This section sets out our organisation stance on key probity matters. Key supporting Policies are listed and give colleagues 
additional information, tools and resources to support them in their decision-making. 
 

a) Conflicts of 
interest 

 
 

 

A conflict of interest occurs when an individual's personal circumstances or interests (for 
example, their relationships with family or close associates or their work elsewhere) have the 
potential to compromise or influence (intentionally or non-intentionally) their judgments, 
decisions or actions.  
 
T&D colleagues, and anyone else who works with or for the organisation, should always act 
impartially. They should not be influenced by the personal, social or business relationships that 
they have outside of T&D and they should not use their role at T&D, or their relationship or 
connection with T&D, to further their own interests or those of their relatives, associates, 
friends or those they may work for or represent.  
 
When an individual’s personal interests conflict, or could reasonably be perceived to conflict, 
with the work that they do for T&D then the individual must declare it, so the organisation can 
record and manage it.   
  

a) Identifying conflicts of interest 
 

The duty to declare conflicts of interest applies to anyone who is employed by, or works with 
or for, T&D.  

This is particularly important for Board and Board Committee members4 and any other T&D 
colleague, partner or stakeholder who has the seniority or authority to materially influence 
the work that T&D does, the relationships it builds with others or the way T&D’s finances and 
resources are deployed.  

If an individual considers that: 
I. a conflict of interest exists between the work they do for T&D and the relationships or 

interests that they have with others; or 
II. it could reasonably be perceived by others that a potential conflict of interest could 

exist, or has the potential to materialise – either intentionally or unintentionally 
then the individual should declare it, so that the conflict can be assessed and, if necessary, 
managed.  
 
In particular, individuals should declare any directorships, partnerships, trusteeships or other 
significant positions of responsibility that they hold at external organisations (both inside and 
outside the social housing sector) which could influence the work done by T&D. This includes 
roles held at Local or Unitary Authorities, other Housing Associations or housing sector bodies, 
parish councils, political or lobbying groups, regulatory bodies or any other agencies with 
statutory authority.   
 
If an individual is unsure if: 

• a conflict of interest exists; or 

• if a situation or circumstance could potentially be perceived by others as being a 
conflict of interest, 

then they should seek confidential advice from T&D’s Company Secretary5 as soon as possible. 

 
4 S1.5(2) of the NHF Code of Conduct specifies that the Board must have “clear policies and procedures for its members to identify, declare, 
record and manage any actual, potential and perceived conflicts of interest”.   
5 As of February 2022, this is T&D’s Head of Governance, Legal and Compliance (Catherine Slater). 
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b) Declaring conflicts of interest 
 

All Board and Board Committee members and staff employed by T&D (including temporary 
staff and volunteers) will be asked to complete a Declarations of Interest Form on an annual 
basis.   This process is led by the HR Team for staff and by the Governance & Legal Team for 
Board and Board Committee members.  

If an individual’s personal circumstances change during the financial year, they can also declare 
an interest at any time to their line manager or the HR Team (for staff) or to the Governance 
& Legal Team (for Board and Board Committee members).  

All conflicts of interest (or potential conflicts of interest) will be treated confidentially and will 
be recorded in registers held by the HR Team (for staff) and by the Governance & Legal Team 
(for Board and Board Committee members).   

c) Assessing conflicts of interest 
 

Where a conflict of interest has the potential to intentionally or unintentionally: 
a) impact an individual’s ability to perform fairly and impartially in their role; or 
b) influence any decision an individual could be required to make in the performance of their 

role; or 
c) place an individual in a situation which could enable them to inappropriately advance the 

interests of themselves, their relatives or associates or any groups they work for or 
represent 

then the colleague’s line manager (or the Chair of the Board for Board Members or the 
Committee Chair for Board Committee members) will be informed, so that the conflict can be 
assessed and appropriately managed.  
  
The information submitted on Declaration of Interest Forms will be reviewed by: 

a) The HR Team for declarations made by colleagues; and 
b) The Board’s Governance and Remuneration Committee for declarations made by 

Board and Board Committee members, the Executive Management Team and the 
Company Secretary.   
 

If it is identified that a conflict declared by an individual is a material conflict under the terms 
of this Policy, then a formal arrangement for managing the conflict  will be agreed with the 
individual and their line manager (or the Chair of the Board for Board Members or the 
Committee Chair for Board Committee members).   
 

d) Managing conflicts of interest 
 
The management of a conflict of interest may involve (but is not limited to): 
a) an individual receiving additional guidance or training on probity and conflicts of 

interest from T&D’s Company Secretary;  
b) the individual’s line manager (or Chair of the Board if the individual is a Board member 

or Committee Chair if the individual is a Committee member) monitoring the conflict at 
regular intervals during ‘one to one’ meetings or annual appraisals;  

c) the individual having sensible and appropriate restrictions placed on their ability to 
access certain computer systems, documents, files or information; or 

d) the individual being asked to absent themselves from discussions or meetings where 
key decisions are being made which relate to the matter(s) for which the individual is 
conflicted.  

 
Any arrangements which are put in place for managing conflicts of interest will be formally 
documented and saved in: 

a)  the colleague’s personnel file (for staff, temporary staff and volunteers); or  
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b) logged on the Board or Board Committee’s Declarations of Interest Register (for Board 
and Board Committee members).    

 
The Board and each Board Committee’s Declarations of Interest Register are publicly accessible 
documents and they will also made available for all Board and Board Committee members to 
view.  
 
The colleague’s line manager (or the Chair of the Board or Board Committee if the individual is 
a Board or Board Committee member) will be responsible for ensuring that any conflicts 
declared by their direct reports are regularly reviewed to ensure that they do not have the 
potential to materially impact service delivery, the use of organisational resources or the 
organisation’s expectations as laid out in this Policy.   Any agreed changes or variations to 
arrangements for managing conflicts of interest will be formally documented in writing.  
 
Once a year, the Board’s Governance & Remuneration Committee will formally review the 
Declarations of Interest which have been made by T&D Board and Board Committee members, 
the Executive Management Team, the T&D Company Secretary and the Directors of T&D Group 
subsidiaries. This will including reviewing the details of any arrangements which have been put 
in place for managing conflicts of interest to ensure that they are appropriate.  
 

e) Managing conflicts of interest when an individual is a director or member of 
more than one group in the T&D group structure. 

 
From time to time, it may be necessary for a T&D Board member or a member of T&D’s 
Executive Management Team to serve as a director of more than one legal entity in T&D’s 
formal governance structure. For example, a Board member may serve as a Non-Executive 
Director of T&D and also as a Director of one of T&D’s commercial operating subsidiaries.    
 
Individuals in this position must be aware of the need to keep each directorship separate and 
distinct, and not let the decisions they make as a director of one entity influence the decisions 
they make as a director of the other entity. This is important as each entity in the T&D Group 
structure is a separate and distinct legal entity, despite being members of the same Group. 
 
T&D Board members who are also directors of Group subsidiary companies must ensure that 
they are aware of the general duties which are imposed on the directors of companies 
incorporated under the Companies Act 2006. These are set out at section 171 to 177 of the Act 
and include the duty to act in the subsidiary company’s best interests by: 

f) promoting the success of the subsidiary company6; 
g) exercising independent judgment7; 
h) avoiding conflicts of interest8; 
i) declaring any interests in proposed transactions or arrangements9; 
j) avoiding conflicts of interest which could result in the exploitation of any property, 

information or opportunity of which an individual became aware at a time when they 
were a director10; and 

k) not accepting benefits from third parties11. 
 
To ensure this happens, any T&D Board member who is also appointed as a director of a T&D 
subsidiary company will receive an induction on the commencement of their role as a director 
of a T&D subsidiary.  

 
6 S.172 Companies Act 2006 
7 S.173 Companies Act 2006 
8 S.175 Companies Act 2006 
9 S.177 Companies Act 2006 
10 S.175 Companies Act 2006 
11 S.176 Companies Act 2006 
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An Induction Plan will be set by the Board’s Governance & Remuneration Committee and it will 
be delivered by T&D’s Company Secretary.  
 
The Induction Plan will include training and guidance on: 

a) the general duties of the directors of commercial companies, as set out under s.171 to 
177 of the Companies Act 200612 (described above); 

b) the content of this Policy, which has also been adopted by the Board of each T&D 
subsidiary under the terms of the T&D Intragroup Agreement. In particular, how to 
recognise, raise and manage any conflicts of interest between their role as a director 
of T&D and their role as a director of a T&D subsidiary; and  

c) the support available to subsidiary directors from the T&D Company Secretary to help 
them identify, declare and manage any actual or potential conflicts of interest.  

 
When a T&D Board member is also a director of a T&D subsidiary company, this will be clearly 
noted on the T&D Board Declarations of Interest Register so that all T&D Board and Board 
Committee members are aware of the individual’s Group appointments. 
 
Each T&D subsidiary company will also maintain its own Register of Interests and Declarations 
of Interest will be a standing agenda item at all T&D subsidiary board meetings.  
 

b) Fraud, money 
laundering, 
bribery and 
corruption 

T&D will not tolerate fraud, money laundering, bribery or corruption in any form by any 
individual who is employed by T&D or who works with or for T&D. This includes actions 
committed by Board and Board Committee members, the CEO, the Executive Management 
Team, T&D colleagues (staff), temporary staff (including those on Work Experience) and T&D 
volunteers, partners or contractors.  

If instances of fraud, money laundering, bribery or corruption are identified or suspected, T&D 
will investigate them thoroughly and, where appropriate, T&D will report incidents as soon as 
possible to the relevant statutory or regulatory authorities. The action taken by T&D may 
involve (but is not limited to) taking disciplinary action against individuals who have committed 
acts of wrongdoing, including the termination of employment or service contracts. 

We make sure that everyone that this Policy applies to understands our stance, by: 

• Publishing a separate Anti-Fraud and Bribery Policy and Anti-Money Laundering 
Policy; 

• Undertaking a company-wide exercise every three years to identify the fraud risks for 
each area of the business and the controls that each business area has in place to 
prevent them from occurring. The outcomes are set out in the Fraud and Bribery Risk 
Assessment (Appendix 1 of the Anti-Fraud and Bribery Policy). The content of the 
Fraud and Bribery Risk Assessment is reviewed in full by the Board’s Audit and Risk 
Assurance Committee.  

• Setting out how we will investigate incidents of suspected Fraud, Money Laundering, 
Bribery or Corruption in our Fraud and Probity Incident Response Plan (Appendix 2 of 
the Anti-Fraud and Bribery Policy); 

• Publishing our Probity Policy, and the supporting policies which make up the Probity 
Framework, on our colleague intranet (T&Dis). The Policies are mandatory reads for 
all colleagues and colleagues are required to confirm that they have read and 
understand the content of the policies; and  

• Including specific clauses in our employment or service contracts which make our 
probity expectations clear to all who work with us or for us.  

 
12 Copy of current legislative requirements available here: https://www.legislation.gov.uk/ukpga/2006/46/part/10/chapter/2 

 

https://www.legislation.gov.uk/ukpga/2006/46/part/10/chapter/2
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• Explaining how colleagues should raise probity related concerns in the Confidential 
Reporting (Whistleblowing) Policy and how we will respond to the concerns that they 
have raised.  

Our policies make it clear that colleagues should never: 

• misappropriate (or steal) money or goods – regardless of the value or amount; 

• offer, accept or demand a bribe (including accepting excessive gifts and hospitality) in 
order to attract or keep business or gain any other inappropriate or preferential 
advantage for themselves, their associates or the organisation;   

• offer, or give in to demands to make, illicit or illegal payments to anyone we do 
business with;   

• engage and/or pay for goods and services that we do not legitimately need or have 
received in line with our Procurement Policy;  

• engage in, support or facilitate money laundering - including tipping customers or third 
parties off to the fact that a money laundering investigation is taking place. Under 
money laundering legislation, letting a suspect know (either intentionally or 
unintentionally) that they are being investigated for actual or potential money 
laundering is a specific criminal offence (known as “Tipping off”) and can be punishable 
by fine or imprisonment; 

• make illegal or inappropriate contributions to candidates for public office or to political 
parties/organisations. 

 
For further information about our approach to dealing with fraud and money laundering please 
see the Anti-Fraud and Bribery Policy and the Anti-Money Laundering Policy. 
 
For further information about how to report incidents of actual or suspected fraud, money 
laundering, bribery or corruption please see the Confidential Reporting (Whistleblowing) 
Policy.  
 

c) Gifts and 
Hospitality 

 

From time to time, T&D Colleagues, Board or Board Committee members may be offered gifts, 
tickets or invitations to social events (also known as “corporate hospitality”) by individuals, 
companies, groups or partners that T&D work with.  Alternatively, there may be occasions 
where T&D will consider whether it wants to offer these things itself.  

Under certain circumstances T&D will allow colleagues to accept a gift or hospitality - for 
example if a gift is of a low value. However, there are a number of other circumstances under 
which a colleague should very carefully consider whether to accept or decline the offer made 
to them.  

a) Gifts or hospitality given by T&D Colleagues or Board and Board Committee 
members to external individuals, organisations or groups. 

Money spent by T&D on gifts, hospitality and corporate events should be reasonable, 
proportionate and justifiable.    

Our Gifts & Hospitality Policy sets out when and how we should give or offer gifts and 
corporate hospitality to others - and when doing so would be inappropriate. 

T&D finances its operational activities via public funds which are obtained via rent and service 
charge payments made to us by customers or from the Government’s Department for Work 
and Pensions13 or government grant.  Our customers, partners and stakeholders expect us to 
use our income and resources responsibly and transparently and T&D’s reputation could be 
severely damaged if gifts and/or hospitality were perceived to have been made or offered for 
reasons that were inappropriate, unnecessary or unjustifiable.  

 
13 The Government’s Department for Work and Pensions (DWP).  
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Board and Board Committee members and the Executive and Senior Management Team must 
set an example when using T&D funds to provide gifts, corporate hospitality or run corporate 
events. They must remain aware that T&D’s use of funds is open to public scrutiny and must 
avoid any situation that could bring the organisation, its activities or the social housing sector 
in general into disrepute.  

b) Gifts or hospitality given to T&D Colleagues or Board and Board Committee 
members by external individuals, organisations or groups 

Any offer of a gift or corporate hospitality, regardless of its value, should be carefully 
considered by colleagues before it is accepted.   

Individuals should always consult the Gifts and Hospitality Policy as part of their decision-
making process and seek further advice from the Governance & Legal team if they are unsure 
of what to do.  

If a gift or hospitality is accepted, then it should always be reasonable and proportionate to 
the work that has been done to deserve it.   If a colleague feels that a gift is overly generous 
or excessive – or that it could be perceived by others to be so – then it should never be 
accepted. 

The Gifts & Hospitality Policy sets out when colleagues can consider accepting an offer of a 
gift or hospitality and when they should politely decline it.  
 
A central register is kept by the Governance & Legal Team to record the gifts and hospitality 
that colleagues have been given and have received.  All instances of gifts and hospitality offered 
or declined should be reported and logged on the central register. As well as ensuring 
transparency, this also protects colleagues from any future accusation of having acted 
inappropriately.  
 
The onus is on T&D colleagues (including temporary staff and Volunteers), Board or Committee 
members to declare any gift or hospitality that they have been offered, or have received, to 
the Governance & Legal Team.   
 
Each financial year, the Governance & Legal team will issue periodic reminders to the Business 
about the key expectations contained in the Gifts & Hospitality Policy. These will usually be 
sent at the times of the year when colleagues are most likely to receive offers of gifts and 
hospitality – such as Christmas, Easter and during the summer months.  
 

d) Making gifts, 
payment, 
dividends or 
bonuses to T&D 
shareholders 
(NEDs) 

Section 122 of the Housing & Regeneration Act 2008 restricts the making of gifts and the 
payment of dividends and bonuses by a non-profit registered provider to— 
(a) a shareholder or former shareholder of the registered provider; 
(b) a family member of a shareholder or a former shareholder; or 
(c) a company which has as a director a person who is a shareholder of the registered provider. 
 
T&D has a limited shareholder group; its only shareholders are the Non-Executive Directors of 
T&D.  Each T&D Non-Executive Director has been allocated one share of £1 nominal value. 
Shares are non-transferrable and non-distributable and, in line with T&D’s non-profit 
objectives, T&D’s Non-Executive Directors do not have a right to the payments of dividends or 
bonuses. 
 

e) Issuing contracts 
to Board and 
Board 
Committee 
members, their 

Only in very exceptional circumstances will a contract of employment or a contract for the 
supply of goods or services (regardless of the value) be given to a Board or Board Committee 
member (including a Co-optee), an ex. Board or Board Committee member or their close 
relatives or associates or a T&D volunteer.  
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close relatives or 
T&D volunteers. 

A contract or order may only be given in very exceptional circumstances with the prior approval 
of the Board’s Audit and Risk Assurance Committee (ARAC), who will consider the 
circumstances of the request in light of: 

• statutory and regulatory requirements; 

• T&D’s Rules (i.e. its Constitution); 

• T&D’s Procurement Policy;  

• The circumstances of any recruitment, selection, tendering or procurement process 
which is proposed, or which has already been carried out; 

• the perception of fairness to other interested parties; 

• transparency and public perception.  
 
For further advice please contact the Company Secretary. 
 

 

f) Openness and 
Transparency 

 

 

T&D is committed to acting in an open, transparent and accountable manner.  We will make 
sure that: 

• our public statements and reports are clear, comprehensive, balanced and fully 
represent the facts;   

• we are open and transparent with our customers and stakeholders about what we do 
and why we do it; 

• our key documents (such as our Annual Report & Financial Statements, Strategic Plan 
and Complaints Policy) are available on the T&D website;  

• we carry out appropriate consultation with customers before major changes are 
decided or implemented. For example, we will consult with leaseholders via the s.20 
consultation process14 before we undertake major qualifying works on their homes; 

• we keep the personal information and data that we process safe and confidential at 
all times, and we will support customers to access copies of the personal data we hold 
about them, in line with the requirements of the Data Protection Act 2018.  
 

g) Confidential 
Reporting 
(Whistleblowing) 

 

 

Our Confidential Reporting (Whistleblowing) Policy has been designed to give colleagues the 
confidence to voice any concerns they may have about: 

• breaches of this policy; 

• dishonesty; 

• fraud;  

• money-laundering; 

• bribery; 

• corruption; or 

• maladministration. 

All matters raised under the Confidential Reporting (Whistleblowing) Policy will be treated in 
the strictest of confidence and will be investigated thoroughly in line with the process set out 
in the Policy. 

Reports raised under the Confidential Reporting (Whistleblowing) Policy which relate to Fraud, 
Money Laundering, Bribery or Corruption will be investigated in line with the Fraud and 
Probity Incident Response Plan. This is because activity in these areas would result in specific 
criminal offences being committed and so any internal investigation must be carried by 
designated individuals (for example, the Money Laundering Reporting Officer (MLRO) or 
Deputy MLRO for reports of actual or suspected Money Laundering).  

 

 

 
14 Section 20 of the Landlord and Tenant Act 1985 (as amended) requires Landlords to consult with Leaseholders when they intend to carry out 
qualifying works where any one Leaseholder’s contribution to the cost of those works  is expected to be £250 or more (inclusive of VAT). 
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10. RESPONSIBLITIES 

a) Board and 
Executive Team 

 

Board and Board Committee members and the Executive Management Team are responsible 
for setting a rigorous and visible example of probity and conduct for colleagues. 

In particular, Board and Board Committee members have a duty to make sure that T&D’s 
assets are safeguarded and used appropriately.  

b) Company 
Secretary 

The Company Secretary will oversee the implementation of this Policy, its Policy arrangements, 
the content and the accuracy of policy documents which make up the Probity Framework and 
will also main the registers which are listed in this Policy.  The Company Secretary will also 
ensure the ARAC reporting requirements in section 4 below are met.  

c) Leaders (SMT 
and senior 
managers) 

The Senior Management Team and senior managers will make sure that all colleagues are 
aware of, and meet their responsibilities under, this Policy and all policy documents which 
make up the Probity Framework. 

d) All Colleagues, 
and colleagues 
responsible for 
volunteers, 
apprentices and 
work experience 
students.  

Colleagues must comply with this Policy and all policy documents which make up the Probity 
Framework.   

Colleagues who are responsible for Temporary staff, Volunteers, Apprentices, Work 
Experience students, Partners or Contractors are also responsible for making sure these 
individuals are provided with a copy of this Policy, and all policies which make up the Probity 
Framework, on their first day of work and that anyone employed by T&D is shown where they 
are stored on the colleague intranet (T&Dis). 

11. MONITORING 
AND REPORTING 

 

 

This Policy has been approved by the Board’s Audit and Risk Assurance Committee (ARAC). 
ARAC has delegated authority from the Board for making sure that the organisation has 
appropriate and effective systems and policies for internal control and assurance.  
 
ARAC will review and re-approve this Policy, and all the Policy documents in the Probity 
Framework, every three years.  
 
The Company Secretary will update the Audit and Risk Assurance Committee on a quarterly 
basis (via ARAC’s Quarterly Assurance Review Report) on any exceptions, incidents or concerns 
reported or raised under the Probity Framework and of the strength of the organisational 
controls in place for managing and ensuring probity requirements are being met at T&D.  
 

 


